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which no branch of the service has been subjected. They
may survive it brilliantly. But it is vital to realize that,
so far, the success of our system is mainly due to the
fact that it has not yet been necessary to meet it.
I shall deal in a later part of this chapter with some of
the criticisms that may, as I think, be legitimately passed
upon the habits of the official world. Here it is worth
while emphasizing one other point to which I referred
earlier. One of the great qualities of the Civil Service is
its flexibility; and this, I have suggested, is due to the
method by which the members of the administrative class
are chosen. No greater contribution has been made to
administrative technique during the nineteenth century
than that insight of Macaulay's which insisted that general
intelligence, rather than special training, should be the
basis of choice. It may well be that the present weighting
of examination subjects is, at least in part, educationally
obsolete; it may well be, also, as Dr. Finer has incisively
shown, that too much importance is attached to the inter-
view in the selection of successful candidates^ and I think
that a strong case could be made for recruiting a number
of candidates at the post-graduate stage upon the basis
of an original contribution to the social sciences such as
a really able doctoral dissertation; granted all the pos-
sible improvements of the present system its main prin-
ciple is right beyond question. What is needed in the
control of the administrative process-is the general mind,
and not the specialized mind. So large a part of the civil
servant's work depends upon judgment, common sense,
wisdom—qualities  which have  little connection  with
expertize—that the confinement of the highest posts in
the departments to men whose, training is, in the best
sense, humanistic, has, I think, been the salvation of the
service. I do not mean, of course, that the specialist is
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